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Section ‘A’ Introduction and Guidance

Introduction
Purpose of this document

This Request for Quotation (RFP) has been issued by the National Memorial Arboretum (“the Arboretum”)
as a representative of the Green Spaces, Shared Places network of partners, and invites you to submit a
proposal for the brand design and the design and build of the network’s first touring exhibition’s indoor
and outdoor offer (launch date 16" May 2026 at the National Memorial Arboretum).

Project Purpose and Background

Going Places is an Art Fund programme made possible with generous support from The National Lottery
Heritage Fund and the Julia Rausing Trust. It is an ambitious UK-wide programme, designed to engage and
involve underrepresented audiences with museum collections through high quality, collaborative touring
exhibitions and public programmes.

Over the next five years (2025 — 2030) the six museum networks will co-create 12 major touring
exhibitions (two per network), taking the UK’s collections on an epic journey that will result in 40 unique
exhibitions made with and for local communities.

Focusing on the importance of the great outdoors, the Green Spaces, Shared Places network will explore
the positive impact that nature and the outdoors can have on mental and physical health, and the ways
in which our interactions with outdoor spaces can be transformed and enriched by our social, industrial
and agricultural heritage. Oral testimonies will be collected through intergenerational interviews,
capturing lived experiences of these places and landscapes, and young communities’ voices will be at the
heart of the conversation, making the huge issues of climate change, environmental sustainability,
unequal access to green spaces and food production feel tangible and relevant.

A Young People’s Steering Group, formed of participants aged 15-30 from across all partner localities, are
at the heart of the project, sharing their views and co-creating the project’s outputs in collaboration with
staff from network partner organisations.

The Green Spaces, Shared Places network partners are:

National Memorial Arboretum

Dales Countryside Museum

Sunderland Museum and Winter Gardens (Sunderland Culture)
National Trust Arlington Court

Guidance

Please keep responses in numeric order and concise.

Suppliers are requested to include a single point of contact in their organisation for their response to the
RFP. The Arboretum will not be responsible for contacting Suppliers through any route other than the
nominated contact. Should this contact change, it is the responsibility of the Supplier to notify the
Arboretum of this fact.

The Arboretum may request a Supplier to provide additional information, supplementing or clarifying any
of the information provided in response to the requests set out in this RFP. Conversely the Arboretum is
not obliged to seek clarification where information is missing or conflicting.

If any information is found to be untrue, falsified or misrepresented now or later, the Arboretum has the
right to exclude the Supplier from further proceedings. In the case where an agreement or contract has
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been formed, the Arboretum has the right to immediately cancel the contract and seek damages under
applicable law.

The Arboretum will not reimburse any costs incurred by Suppliers in connection with the preparation of
their responses to this RFP or any other Supplier documentation.

Any potential conflict of interest must be disclosed to the Arboretum in writing. Any conflict of interest
identified will be considered and evaluated by the Arboretum. The Arboretum has the sole discretion to
take the steps they deem necessary to resolve the conflict.

Though the Arboretum fully intends to proceed through this RFP process the Arboretum is under no
obligation to proceed to purchase or any other stage.

Clarifications

Please email any clarification questions on this RFP to arossi@thenma.org.uk

It is the Arboretum’s intention to manage this process fairly and transparently. Please assist us with this
by communicating only with the given email addresses (above), until any Contract has been awarded or
you are notified otherwise.

Timings
Activity Date / Period / Target
RFP Issue Date 08/12/2025
Clarification Submission Deadline 08/01/2026
RFP Submission Deadline 11/01/2026
Evaluation Period 12/01/2026 — 15/01/2026
Interview Date 21/01/2026
Target Decision Date 22/01/2026
Development 23/01/2026 — 01/05/2026
Exhibition Launched 16/05/2026
Format

The RFP shall be submitted in electronic format (this document — completed by the Supplier) via email to
arossi@thenma.org.uk to be received before 11.59pm on 11/01/2026. Proposals may be submitted at
any time before this. The submission shall be in English and in a format that can be read by Adobe Acrobat
or Microsoft Word. Suppliers must not submit marketing material or any other documents in addition to
the documents requested as part of the Quotation.

The words ‘Going Places: Green Spaces, Shared Places Design and Build’ must be included in the email
header and, where you need to send more than one email, include which number/of how many emails is
being submitted. For example, Email number 1 of 3.

Should you need to submit a proposal in a different format because of access requirements please contact
arossi@thenma.org.uk

The Arboretum reserves the right to:

Amend the terms and conditions of the RFP process.

Correct any omissions or inaccuracies in the RFP documents and to clarify and/or amend any of the
requirements.

Advise any Supplier exceeding the page size/word count limit that its Quotation is non-compliant and will
not be evaluated.

Offer more than one contract should it so wish.

Cancel the RFP at any stage.

Not select the lowest cost bid, or any bid, for Contract Award.

Call for new proposals should it consider this course desirable.
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1.8 Receipt of RFP Responses

Any RFP that is received after the deadline may be rejected and not considered for evaluation.

In the event that a Supplier has submitted a Quotation which does not comply with the RFP requirements,
the Arboretum may exclude the Supplier from further participation in the process.

Offers must remain open for 120 days, and prices fixed for 12 months from date of submission.

1.9 Selection

The technical and commercial responses will be scored and a supplier selected based on the suitability
of their proposal.

Section ‘B’ Requirements

Requirements

2.1 Objectives

To develop and design the overall brand, look and feel for Going Places: Green Spaces, Shared Places, to
be used across the network’s two touring exhibitions, marketing materials and associated physical and
digital outputs connected to the programme.

To develop, design, and build the physical indoor and outdoor elements of Green Spaces, Shared Places’
first touring exhibition, using content supplied by the Green Spaces, Shared Places network.

To scope out and plan the install and deinstall the exhibition at each tour venue, working with staff at
relevant sites to ensure that health and safety requirements are met.

2.2 The Brief

As part of Going Places, the Green Spaces, Shared Places network is working alongside communities of
young people to develop and deliver two touring exhibitions over the next five years, telling stories
connected to the importance of outdoor heritage spaces, and showcasing collections from each partner
venue.

As a representative of the network of partners, The Arboretum is looking to appoint an agency to design
the project’s brand, as well as to develop, design and build the physical indoor and outdoor elements —
and to scope out and plan the install and deinstall of — the network’s first exhibition at each partner
venue from 2026 to 2027.

The supplier will need to work alongside the network of partners to develop the assets and designs for
the exhibition build, and will be expected to engage with the project’s Young People’s Steering Group
throughout the process to ensure that their views are represented.

It is important that the exhibition is able to create a tangible connection between the indoor and
outdoor spaces at display venues, supporting a cohesive visitor journey and maintaining a strong link to
themes of outdoor heritage and environmental sustainability in its look and feel.

The indoor element of the exhibition (currently being envisaged as a modular unit with the capability of

securely displaying toured objects alongside both text-based and audio-visual interpretive content), will
need to be adaptable to a variety of different contexts, as the exhibition venues will range from
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traditional galleries and historic building spaces to temporary portable building units sited in green
spaces.

Alongside provision for engaging text-based interpretation, the outdoor element of the exhibition must
have the capacity to play audio (e.g. recordings of oral histories, or soundscapes) in the absence of
mains power. We are open to exploring mobile-app based solutions to accessing outdoor interpretive
content, however mobile connectivity may pose a challenge at some venue sites. The outdoor offer
must also provide adequate seating for visitors — either as part of the exhibition’s interpretive furniture,
or designed/procured to tie in with it. We are keen to explore options for young participants to also
have a hand in shaping, designing or decorating the outdoor seating (e.g. benches), and are interested in
exploring the use of wood sustainably sourced from the National Memorial Arboretum site to support
the build of the outdoor offer.

2.3 Deliverables / Outputs

The appointed agency will be responsible for supplying the following service and deliverables:

Design the overall brand, look and feel for the Green Spaces, Shared Places programme (title of the
exhibition may differ), and supply a suite of digital assets in a range of formats to be used across the
project

Develop, design, and build the physical indoor and outdoor elements of Green Spaces, Shared Places’
first touring exhibition, using interpretive content supplied by the Green Spaces, Shared Places network
(to include text, images, audio and video content).

To scope out and plan the install and deinstall the exhibition at each tour venue, working with staff at
relevant sites to ensure that required permissions are in place, risk is managed and that health and
safety requirements are met. The supplier may be asked to provide an additional quote to carry out
elements of install at tour sites.

To support the engagement of the Green Spaces, Shared Places Young People’s Steering Group at key
stages of the design process, ensuring that young people’s voices and perspectives are considered
throughout

2.4 Challenges and Considerations

There will be certain brand guidelines stipulated by the project partners, likely based on a compromise
between each organisation’s brand and style guide, within which the supplier will need to operate. The
supplier will also need to bear in mind the crediting requirements of the funders, and time will need to be
given to allow for funder sign off on all credited materials

The indoor spaces in which the exhibition will be displayed vary in nature and size, from traditional gallery
spaces to outdoor temporary units situated in green spaces. We are looking for this to be factored in to
proposals, as adaptability for display in these indoor spaces in particular will be key.

The indoor element of the exhibition needs to have the capacity to display museum objects (it may be
that objects are only displayed in some venues due to the nature of the spaces). The standard that any
incorporated display units would need to meet will be confirmed as the object list for the exhibition is
finalised, but the museum objects for this exhibition will be few in number and will be selected with an
awareness of the risk presented by the different display spaces. We would be keen to read proposals that
also explore alternative modes of displaying collections in both indoor and outdoor spaces (e.g. via
reproductions, 3D prints, or digital renderings).

It is important that the audio-visual content of the exhibition be easily swappable by partner museum
staff, as this content may flex between venues, and the exhibition infrastructure will be reused for
subsequent touring displays

The outdoor areas at each venue will also differ in scale, and solutions that are adaptable to different sizes
spaces will need to be explored
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Both the indoor and outdoor elements of the exhibition will be reused/repurposed for a second touring
exhibition from 2028 — 2029, and will need to be designed with this in mind (e.g. easily demountable,
swappable or replaceable interpretation), as well as being durable enough to last the course

The display space for Sunderland Museum - ‘The Den’ at Rainton Meadows nature reserve - is a publicly
accessible space without security. The indoor elements here, and the outdoor elements more generally
at all sites, may be at heightened risk from vandalism, and this would need to be considered in proposals
Environmental sustainability is core to the project, and will need to be considered at every stage of the
design and development process (e.g. through use of sustainable materials that are sympathetic to venue
spaces, and the monitoring of environmental impact). There is potential to use wood sourced sustainably
from the National Memorial Arboretum to construct elements of the display

Accessibility for diverse audiences is also a key concern for the project, and the network is keen to see
evidence that this has been considered in supplier proposals

2.5 Timescales

11/01/2026 Submissions Closed

21/01/2026 Interview date/appointment

22/01/2026 — 09/05/2026 Design, development, production

10/05/2026 — 15/05/2026 Install at first venue National Memorial
Arboretum

16/05/2026 — 23/08/2026 Open at the Arboretum

Around 24/08/2026 Deinstall from the Arboretum

07/09/2026 — 18/09/2026 Install at Dales Countryside Museum (DCM)

19/09/2026 — 05/01/2027 Open at DCM

Around 06/01/2027 Deinstall from DCM

21/02/2027 — 05/03/2027 Install at Sunderland Museum Rainton Meadows
nature reserve

06/03/2027 — 27/06/2027 Open at Sunderland Museum Rainton Meadows
nature reserve

Around 28/06/2027 Deinstall from Rainton Meadows

11/07/2027 — 23/07/2027 Install at National Trust Arlington Court (NTAC)

24/07/2027 - 07/11/2027 Open at NTAC

Around 08/11/2027 Deinstall from NTAC
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2.6 Pricing

The total budget for the project is £70,769.00 including VAT. to be broken down as follows to confirm

with costs as approved in our funded activity plan:

venues, including risk assessment and health and
safety documentation

Design of the brand and associated digital assets, | £15,000.00
indoor exhibition panels

Design, production and install/deinstall of indoor | £15,000.00
exhibition unit/s and interpretation

Design, production of outdoor exhibition £35,769.00
furniture, interpretation (inc. audio offer) and

seating

Install/deinstall of outdoor exhibition offer at all £5,000.00
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Section ‘C’ Responses

Proposal
Please provide a short brief of your services (no promotional material) and how you intend to meet the

requirements including a statement on each of the following:

No Technical Response
1 Overview of your business and services*
2 Supplier experience with examples of where you have delivered
similar services in the past (referenced examples)*
4 Proposal to deliver services as outlined within this brief,
including an initial design concept*
5 Timetable (light touch project plan) to deliver the services*

*Maximum of 500 words

Pricing
Please provide a quotation for the services.

No Commercial Response
1 Breakdown of cost per deliverable / output (as per section 2.3 of
this RFP)
2 Total cost for your proposal (ex VAT)
3 Confirmation of acceptance of our standard terms without
amendment

Please note:

That all materials, travel and subsistence, and all other expenses should be included in the costs quoted.
V.A.T. should be separately indicated.

Payment will made be upon satisfactory completion, in the Arboretum’s opinion (not to be
unreasonably withheld), of the work delivered.

Please ensure you notify us of any perceived conflicts of interests when quoting for this requirement.

Thank you for your proposal
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